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EPFECTED SAVINOE OF $220,580 B3Y 7UR TRAMETER OF INACTIVE RECORDS
mmmmavmmmmmcm

CORDUCTED A TRAINING PROGRAM POR THE AREA RECORDS OPFICERS I
VITAL MATERIALS PROCEDURES.

PRAALIIED CORRESPONIENCE TECENIQUES TUROUGE T6 DRE OF LETYRRIT
FESULTIEG IN AN EOTIMATED AXNUAL SAVINGS OF 444,000 TW GPERAUTH

GVELOPED BTANDARDE ¥FOR INSTALLIRG REPORTE MANACENENT PROGEBAMA
axawaww&zmzamﬂrx
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ESTABLISEED STAEDARDS FOR PILING SUPPLIES.. REBULTING SAVINGE - 42%,5

PPABLIEBHED PIVE-DEAWER, BON.INSULATED CASINETS WNEW SAYE cm«
M AM“L ROT REQUIRED, ‘!‘BIB PROVIDED 25% MONE FYLING SPACT.

ELIMINATED CBSOLETE AGENCY PORNS AND CORSOLIDATED OPHFES T¢ PRO.
VIIE: AN RSTIMATED ANNUAL SAVINGS OF $88,960. :

DEVELOPED DIBPOBITION PLANS POR 7 HAJOR ORGASTZATICNAL UNITS, THUS
mmmmwmwmmmmwwm

FRONOTED THE COMSTRUCTION (F A MOUERN RECORDS CEFTEN.

SURVEYED ALL MICROFILMYNO EQUIPHENT AND MICROFTLN PROJFCTS 70 DE.
TERMIRE UTILIZATION OF EQUIPMENT ARD SFFICTENCY OF OPERATION,

INCERASED THE KFFECTIVERESS OF THE VITAL MATERIALS PROGEAM 8Y Di-
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CATION OF DEPOSITS BY DIFFERENT (FPICES.

DEVELOFED A DUAL PURPOEE DESK TRAY AND STCRACE CONTAINER TO HEDUCK

AMOURT OF ¥ILE CABIRET SPACE YEQUINED POR OVERNIOET STORAGE OF
wm PAPERS. SAVE-TYPE CABINET SPACE VALUED AT 331,415 WILL 82
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